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WORKSHOP #3B

Meeting Purpose: 

• Using weighted criteria from Workshop 3a, evaluate and score five 

concepts to inform down‐select to two concepts to carry forward

• Recommend two site concepts for advancement to next level of 

development and review

• Discuss architectural treatment presented in Workshop 3a and 

provide input to design team on elements of the themes



DOWN-SELECT EVALUATION PROCESS, 
PART 1

• Establish key criteria (via email prior to workshops)

• Assign importance to criteria and develop weighting of criteria (3a)

• Score each concept against each of the key criteria to develop 

“value scores” (homework and 3b)

Name:
Criteria List Value of 

Importance
(1 - 5)

Total Value of 
Importance 

Score (all 
stakeholders)

Prioritized List Weighting
Percentage

(Starting Point)

Final Weighting 
Value

SPU and hauler operational efficiency (TBD) (TBD) (TBD as group)

Self-haul customer experience (TBD) (TBD) (TBD as group)

Long-term environmental efficiency of station/zero-waste flexibility (TBD) (TBD) (TBD as group)

Community and environmental amenities (TBD) (TBD) (TBD as group)

Neighborhood impacts and aesthetics (TBD) (TBD) (TBD as group)

TOTAL

INSTRUCTIONS: In the highlighted column above (Value of Importance), please rank the criteria from 1 through 5 where 5 is the most important 
criterion and 1 is the least important criterion. (Please only use each number once). The third column represents the sum total value from all 

stakeholders, upon which the fourth column (Prioritized List) will be based.The fifth column (Weighting Percentage) is meant to provide a starting 
point for determining the Weighting Value to assign the criteria in the last column (Final Weighting Value). 

The Final Weighting Value, as determined today, will be used in Workshop #3b to score the concepts based on how well they meet the criteria. The 
master decision matrix used in Workshop #3b will use raw scoring multiplied by the Final Weighting Value giving each concept a total weighted value 

score. 



EVALUATION PROCESS, PART 2

• Apply criteria weighting factors to criteria scores

• Total all scores / produce average value scores for each 

concept

• Review and discuss concept value scores

• Compare concept value scores to concept planning level 

cost estimates

• Review and discuss results in order to develop down-

select recommendation from five to two concepts

Weighted Score Results

#2 - Max 
Scenario

#8/9A -
Separate 
Recycle

#8/9B - Attach 
Recycle

#10 - Stack/No 
Rezone #12 - Western Entry

Criteria List Weight Score Weighted Score Score Weighted Score Score Weighted Score Score Weighted Score Score Weighted Score

SPU and hauler operational efficiency 17 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

Self-haul customer experience 13 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

Long-term environmental efficiency of station/zero-
waste flexibility 27 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

Community and environmental amenities 19 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

Neighborhood impacts and aesthetics 24 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

Total 100 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0



BREAK



ARCHITECTURAL PROGRAM

Workshop #3A 

• Architectural Design Talking Points/Themes

Workshop #3B

• Stakeholder Input

Workshop #4A 

• New Design Themes

Workshop #4B 

• Design Program and Guideline for the Design Builder



THEME COMPARISON– THEME 1



THEME COMPARISON– THEME 2



THEME COMPARISON– THEME 3



THEME COMPARISON– THEME 4



MODULATION



DAYLIGHTING



COLUMNS



COLOR PALETTE



CANOPIES-OVERHANGS



FINISH



METAL EXTERIOR



HORIZONTAL/VERTICAL COMPONENTS





PUBLIC OUTREACH – NEXT STEPS

• Fremont Sunday Street Market

o February 20 and 27

o Upcoming: March 27, April 3, and 10

• Transfer Station surveys

o Begin end of March/early April

• Traveling table-top display

o Supermarkets/grocery stores in Wallingford and Fremont

o Fremont Baptist Church

o Wallingford Center 

• Briefings with Wallingford Community Council and Fremont 

Neighborhood Council

• Walking tour and community meeting

o Tentatively scheduled for the end of April







TIPPING FLOOR PLAN – CONCEPT 2



RECYCLING FLOOR PLAN – CONCEPTS 2 & 
8/9A





TIPPING FLOOR PLAN – CONCEPT 8/9A



RECYCLING FLOOR PLAN – CONCEPTS 2 & 
8/9A





TIPPING FLOOR PLAN – CONCEPT 8/9B



RECYCLING FLOOR PLAN – CONCEPT 8/9B





TIPPING FLOOR PLAN – CONCEPT 10





TIPPING FLOOR PLAN – CONCEPT 12



RECYCLING FLOOR PLAN – CONCEPT 12



Concept 2 8/9A 8/9B 10 12

Capital Costs 

(Design & 

Construction

$46,150,000 $48,456,000 $50,702,000 $42,014,000 $57,080,000

Property Sale 

Value (est.)
($5,000,000)

Total Capital Cost 

(Design & 

Construction) 

$46,150,000 $48,456,000 $50,702,000 $37,014,000 $57,080,000

Distinguishing 

Differences in 

Annual O&M 

Costs Versus 

Current 

$152,400 $343,000 $286,000 $360,000 $344,000

50 Year NPV of 

Capital and 

Differential O&M 

Costs

$47,713,000 $53,288,000 $54,493,000 $42,764,000 $61,726,000

PRELIMINARY COST ESTIMATES



ARCHITECTURAL VIEWS– CONCEPT 2



ARCHITECTURAL VIEWS– CONCEPT 8/9A



ARCHITECTURAL VIEWS – CONCEPT 8/9B



ARCHITECTURAL VIEWS– CONCEPT 10



ARCHITECTURAL VIEWS – CONCEPT 12



ARCHITECTURAL ELEMENTS



ARCHITECTURAL ELEMENTS


